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Namaskar!

The journey of revival begins with resolve and no one has shown greater resolve than Bharat
Sanchar Nigam Limited (BSNL), which after 18 years has returned to profitability. BSNL has
scripted a turnaround that makes every Indian proud. In 2024-25, BSNL posted back-to-back
profits—=3262 crore in Q3 and 280 crore in Q4. EBITDA too has crossed 35,395 crore, with
margins at 23%. This is proof that BSNL is back on its feet, stronger than ever.

This revival is fueled by innovation and strategic partnerships, shaping a positive, youth-focused,
and future-ready ecosystem. BSNL with its trusted partners is driving the rollout of indigenous
4G and 5G, developing enterprise-grade solutions, and creating opportunities for young people,
particularly through partnerships with educational institutions. Another milestone is the MoU
with Numaligarh Refinery Limited, which will see India’s first 5G Captive Non-Public Network
in the refinery sector. This is a huge step for industrial modernization and a big boost for jobs and
skills in the Northeast.

It gives me immense pride to share that the real heroes of this turnaround are BSNL’s workers,
engineers, linemen and leaders across 32 circles. Their hard work, often in the toughest
conditions, has powered this revival. Every tower they upgraded, every fiber they laid, every
customer they served, has brought BSNL to this day.

As we move forward, our journey must grow, serving more people, serving them better and
creating value along the way. BSNL needs to be committed to Six Sigma standards of quality.
There has been a significant reduction in call drops, speeds are up, downtime is falling. The
roadmap is ambitious with pan-India indigenous 4G, a phased 5G rollout, secure enterprise
solutions, new industry models and a stronger focus on employees’ growth and welfare.

BSNL is more than a telecom operator—it is the brand that first connected India and continues
to champion affordable, inclusive, and reliable connectivity. While private players concentrate
on select markets, BSNL endures as the people’s network and the nation’s network. With
collective support, BSNL is poised to reaffirm its role as the backbone of India’s digital future.

Jai Hind

Sincerely yours,
Jyotiraditya M. Scindia
Minister of Communications,
Government of India
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YoleRllotofl AlAL AseU] 2 R B A MRd JUR [#A2H [@(H2S (BSNL) 5cli Hlel dseu slga
wclc] «1efl, % 18 AN Uel elsls15c i ULe] 831 8. BSNLA 25 Wd) sledld quai] 8 B €35 il
a1d 5214 8. 2024-25 Hi, BSNL 3} Q341 Udd 262 55 2ol Q4aHi 280 5215wl <18 «iltlca). EBITDA ULl
25,395 52154 deldl Ay B, B HLCset 23% B. L Y14l B % BSNL U6l sl defl Howodd ReldHi ud
531 8.

U1 Yoidellel cAdlodl e celcts APl g1 wladled 8, % uSRIAMS, Ydl-Slogd 2o el Y2
dUR vslRwRHA 2SR AU B. BSNL dell [Asddefla eo{lelR] 418 22eil 4G el 5Geil A 1Gea
WL YULd] 28] B, We2uUlen-AS Alele [AsAld] 6] B, via Ydlell HIe dsl Glefl 53 @ 8, vy
s etBrs el w18 el gkl ofll AHIRIGRY quidlole Reloed] (@RS Aieedl
AUy B, B Rsloeddl AUl ellrdel Uy 56 3[d old-uleds A2ds 219l il »6Ls
w1y o552 1S 215 11 udlg & el Grirydui «lls3ladl a4e Slare 112 s HIE Ulciset 8.

Hel A o¥Rllcdl vod od 2l 8 ¥ il URddetell dic(ds «i1ds) BSNLeAl SIHER, 93, dl8eidel A
32 ddonlHi 51H Sl Ad izl 8. dHefl Huld Hesld, aefldiR Hlell Yede URRABNMI, 24l YeideRllstedl
U[5c U] B. AHBL AUAS 5361 €35 2ldr, dUY dllldl €35 s1O0R, dHEL Adl w104l €35 ALSS, BSNL
o 1% Yl dleul 8.

U U WIS A0 deflA 13, dH du ALl ALkl add]l #1683, ay dlsld Adl wudl w16,
duel dy U171 Ad Adl AUl H1EA 2ol R Ml Y& Gelldd 153, BSNLa 2[-ldtlell [R5y [Houl
1201 U Uldoie 28 =l e 8. sld LU «dlHulat g21s] a4l 8, »su adl :¢l 8, siG-12loH aél
@A B, UHA MRAUL el 4G, dulssldR 56 A4x1B2, Y(Bld We2UlBr UK, «idl GEldl
1136l we sHUIIANCAL (514 2 SR U Hosoyd Bllet Slegd s34 ASAU Hecdisiell 8.

BSNL ¢l 215 2(@s1u »1uer o «iefl, Udd d tiles 8 B3 AlUeH ellclel %15y 2l Axd, AHL[EY 2
(czdefly saA(52(cele duelel scle] Ulg v, AR Vil Sus{lail uriedlel o) U wllel Jlegd
53 8, AUR BSNL €lslell deds ua el Aeds dild 25l 2@ B. uM[Es uuelet Al8, BSNL Cildlstl
(Slweet eilamiel sAs20y dl3 dsil efHisia s2lell @ulfUd sl HIR dUR B.

% [&¢

A [Uell HIGIR,
oil[dulect A, Riltal
JUAR YA #Rd 4812
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YowiiaTdl Jarg Hehedl G oidl iU YR YR e faffies (BSNL) Sddl €6 Hdbed Huile! aradcie Tgl.
3Tl 18 a8faR dUyUAUE Y=g Udbel THTd el Sfie. deHuATds Ydd HRdAMrar st ared or=ft amny
Il 318, 2024 - 25 I1 HIcTaEid, SUHUAT T R i det. efaiid faw=a Al 262 It 398 @@
) faareld 280 $1E sugien AW Aie el AkHdS] 5,395 BT IUTINET SR SITe, R, TURT 0T
%Ul'ﬂﬁﬂtﬁ RITEIG! (Earnings Before Interest, Taxes, Depreciation, and Amortization - EBITDA) 1I& STeil 3RTH,
RIS YHTO 23% 3 318, I1 o] USTHISIAY dUyUATd § Y=gl Udbal, gdf welle] Tegd gdaar Gamyu) §d-<1
UIgTaR 3N el ST Ufedl 3t 3ire.

T SO SR MRS SRR T ST 9 Sehl oS, TS T AHRIE, TR oAfr
Hfsarrdl gt uREe SeuHeuEl g . Uy e fayrre Hiilari=n Hisdia el 46 2nfor s6
=1 SRR Tt & 3iTe, IUNTATS! [y SUFHISHI [ Rid SR Mg 01 ga1 aviara! fa=ivd: Qe deiikied
HfleRl e, Aot FAwior SRd siie. a1 girdan SHordl U Hgdrdl el gl JHrde R fafies disd
I HHSRT BRI (MOU). U1 PR RGIFRT &FTd YRl Ufgd 56 $ive TR grasia ([iH-ulsid) Jedd
G UBVIR 315, Bl USTHIS ST AR SYHHIORUTId qud S HRATdIe USaHE A9 S0 SIS
HId Frer1 Ul gSHHIS Sflg.

SiTguATad HHAER, i, ARHT S SRTE 32 HS@id Agd SRR USR] § I1 gaard W AhS
YT YHTAFT Hell QU FHE died). &id $aR uly, f[aQvd: sid sreMids uRfRudla @il dder aoR
GRYHiE 1 Yrewsiia-rear Ufhde §eo fad. wedl faet o, @it srermad Seien Yde HART (€1dR), diFl erdberdt
Y@ BIHER SHad A0 gi-l a1 feden Ude Uigs anjesa dieyuud sist a1 JdiaR i Siie.

31T Y& dredrd B A, e YR A i e uik), st e deian dar el urdls, Sad dar
feclt urelst Snfor grfiede geaHde gl ufes. arge divauuas Rag R (Six Sigma) Guifen quEra!
Ja-asd aiaa uife. Gafydia Sia Sie=ar HIoNd deofia ge Sia e, 97 dreal 3ie A1 Ja1 wisd gvar
YHIUIG! HHl S 3MTe. 3MTdl SHRTT WaM 4G, TR 5G 91 fA%R, GRI&d ITTiara! gy SurisH, 3gi
1aqry favad adi9 Uy oifdr s widt aid SR e da Higd svar ue dewidiel ariaie
IRRESITYE Ygdl dredid G Sile.

dITHUATd $de U qRudIG HR-add AYd, dlel Udidhs ¢ SRUYA UG YRl Ufgedial SISuRT Sifor
RASUY], A1 i fayrarg dudb sisvitg didam yaasiia sadl ds offg. Ubles o @l du-an
Haes [MasH SRUSIHR W&l Piad DA M, WS SIGHLAT HE Wbl Hedd 0T AP Fedd U
A o ai1g. iR UIseaIel SiviaR, sluyu-ue Hkdrel f3fored Hidwrar soun g siudl Y g
UGl UR GISUgrTa| 9w 3.

oY fga.
ST,
sifafed oo Rig
axydre Hill, HRd WHR
6
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